LTE PTA EXEC Meeting Agenda

August 19, 2009
Welcome and THANK YOU!!!!!






1 min
Confirm Quorum








1 min

Approve: 









3 min 

April 23rd Exec Board Minutes (Los Pinos) 
May 5th Exec Board Minutes
June 1st Exec Board Minutes (08-09 Board and 09-10 Board)
Committee / Officers Report 

Introduction of Ashley Wade to be Co-Communications Chair – Board Vote 
3 min

IMPORTANT LOCATIONS FOR INFORMATION!!!
·  http://ltepta.txpta.org/  - LTE PTA’s website!  PLEASE sign up to request access to website!  Then log in for important information including meeting minutes, forms, calendar, etc.

· http://www.ltisdschools.org/lte/site/default.asp - LTE’s official website!!!

· http://www.ltisdschools.org/laketravis/site/default.asp - LTISD’s website!!!

· http://www.laketraviseducationfoundation.org/ - Lake Travis Education Foundation

· http://www.txpta.org/ - Texas PTA’s website!!!

· https://www.v-volunteer.com/ - Website to log all of your volunteer hours!!!


Parliamentarian – Carol Johnson:




0 min

Programs – Annette Mondro:





4 min
1. Red Ribbon Week
2. September’s general PTA meeting – guest speaker

3. January’s general PTA meeting – guest speaker
Squire Booster Club – Lisa Berneburg:



8 min
1. Selling spirit wear at Back to School night - New shipment of fall spirit wear should arrive in time!

2. We were given the long sleeve t's for free (saves us about 360.00) for signing to do cookie dough in the spring! We also will get another $150 if another school gets involved in using EPI that can go towards class shirts if it happens.

3. Class t-shirts - In the process of designing new class shirts with EPI. I would like to use the graphic that is on our website of the squire on the cartoon horse instead of the stick horse.
4. Want to create a form for class shirt orders/$ collected with class roster incorporated into form.

5. Will have EPI create the form for the class shirt order this year (no cost to us) that will go out in the 2nd week Tuesday folder. Should have the new design for the shirt within a week I hope. (EPI seems a little bogged down . . . slow right now)

6. Working with Tammy on bulk shipment of certain basic school supplies and new dog tags. What do ya'll think of selling LTE coozies as part of our spirit merchandise?

7. School store Schedule - Will likely not open school store till class shirt orders are finalized: Friday Sept. 25??

Fundraising VP – Kendal Fowler:




10 min.
1.  Fundraisers – proposed dates and events
a. Our Formal 2009-2010 Fundraisers:
EPI Catalog Sales - Start Date:  Sept 21       End Date:  Oct 2
Spring Cookie Dough Sale - Start Date:   Feb. 15       End Date:   Feb. 26
Spring Carnival and Silent Auction   Date:  Saturday, April 24th or May 1st  (depending on school calendar)
b. Event Chairs - EPI Catalog: ?
EPI Cookie Dough:  ?
Passbooks:  ?  Debbie Dolemet is now teaching at LTE
Spring Carnival:  Julie Barton
Silent Auction:   Julia McCurley  Julie Ton (Business and Individual booster)
Mixed Bag Designs:  Karina Macnacki
CookbooK: ? (PTA or mentioned by parent to do for 5th grade fundraiser)
Randalls:  Kendal Fowler
Tyson, Campbells,etc.:  Christina  ??   
Chick Fil A, etc.:  Robin McKinzie  
c. Ongoing Fundraisers List:
i. Passbook:  Start Date:  Oct. 19-  End Date:  Oct. 30   
Should we change to "Enjoy the City"  Austin and surrounding areas Passbook?  I'm planning  to switch, but would enjoy some opinions.
ii. Chick Fil A and various restaurants and businesses  (every other month??)
iii. Mixed Bag Designs  (Going Green!) I plan to have a sample to show to see if everyone likes them.  To be sold at all parent functions
iv. Cookbook idea (?)  Collect recipes during month of Sept. and begin process to have back early in school year.  Would definitely want to be able to sell during carnival and before that probably.
v. Randall's Good Neighbor Program:   Send home a sheet for them to fill out and return in Sept.
vi. Tyson, Campbells, Box Tops for Education, etc: 
2. Fuss Free Fundraising:  I'm seeking approval for the PTA to reward the students of parents who opt to give through the fuss free program when they meet a certain $ criteria. 
Volunteer Chair – Erin Leon:





7 min.

1. Importance of Logging Volunteer Hours

2. Log all Board members hours from summer

3. Volunteers Needed for first two weeks of school

a. Car rider line

b. Lunch room 

4. August Volunteers of the Month – nominations – Holly Dobson and ?
5. Teacher of the Week
6. Volunteer Hours –TOTAL for 2008-2009 school year vs. totals for other schools in district

7. Sign-up sheet for Meet the Teacher Night 
8. Special Olympics Walk – Georgetown – October 2009

Secretary – Shannon Eklund:





0 min




Treasurer – Jeff Linn:






8 min

1. Financial report 


2. Year-end audit results/status

3. Budget review

4. Disbursement Form/Reimbursement Form/Itemized Receipt Form

a. Check signing days

b. Getting payments to vendors, etc.

5. 2 tax-free events as follows:  
a)  Class T-shirt sale to all students

b)  Spring Carnival & Silent Auction

Membership VP – Elena Reid:




6 min
1.  Deadlines 
a. Early Bird Achievement Sept. 30th - 75% of previous March 15th membership 

i. 503 x 75% = 378 members needed!!!

b. Fall Membership Drive Oct. 15th – 500 or more members
c. 10% Increase Achievement – 503 x 10% = 51    503+51=554 members needed!

d. MARS (Men are really super) Award – 50 or more men recruited by Oct. 15th 

e. Golden Apple Award – 100% of school faculty

f. Individual Hero Award – any member that recruits 10 or more members

2. Goal for 2009-2010

3. Membership classroom contests and deadlines
Communications – Ashley Wade/Paloma Rodriguez:

2 min.
1.  Process of Printing Forms
Health and Welfare – Marlene Geschke:



2 min.

1.  Track and Field Day
Hospitality -  Holly Dobson:





5 min
1.  Calendar of Events – August and September
2. “Last Friday of the Month” Luncheon Schedule
Teacher Liason – Judy Stewart:




0 min.

Principal – Karen Miller-Kopp:



            15 min 
1. Teacher Participation at PTA meetings

2. Schedule of performances for PTA meetings
3. total 749 students – 547 + 202 bilingual
4. LTHS Homecoming – LTE float 
President’s Report – Pam Lawrence:





15 min.
1. Executive Board meeting schedule

a. Last Tuesday of every month at 8am unless highlighted below



Sept 29th
Oct 27th 
Nov 17th 




Dec 15th
Jan 26th 
Feb 23rd  




Mar 30th
Apr 20th  
May 25th 

2. General PTA meeting schedule 
a. Second Tuesday of every month at 6pm




Sept 8th
Oct 13th 
Nov 10th 




Dec 8th

Jan 12th 
Feb 9th 




Mar 9th

Apr 13th 
May 11th 

3. Signing of Fundraising Contracts

4. Reimbursement of rolling cart (for snow cone machine/popcorn maker)
5. Request for Approval of Fundraising Activity Forms to send to Pamela Carroll

6. $300 – grade level awards

7. Treats for Executive PTA Board meetings

8. Keys to cabinets

9. Signers on bank account

10. Hygiene – washing hands!

11. Babysitting – Board and other meetings
12. July PTA Convention

13. Expectations that you have for me

Adjourn Meeting







Next General Meeting - September 8th at 6pm 

Next Exec Board Meeting – September 29th at 8am
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LTE PTA EXEC Meeting Agenda

June 1, 2009

Welcome and THANK YOU!!!!!






1 min

1. Current Budget Review – Budget Process

2. Checks/Disbursements Process

3. Deposits Process

4. Grant Process

5. Printing/Communications Process

6. Fundraisers (3 major) – EPI Catalog Sales, Spring Carnival/Silent Auction, and Cookie Dough – can have as many on-going as we want (Chick-fil-A, passbooks, etc.)

7. Time/Schedule/Calendar for general PTA meetings and Board meetings

8. Ideas for PTA general meeting attendance

9. Volunteers Needed for Back to School 
a.  Back to School Night meet and greet – Thursday, August 20th
i. PTA Membership Table

ii. PTA Spirit Wear Table

b. Volunteers for 1st and 2nd week of school – Lunch Duty and Car Rider Line

c. Parent Meet the Teacher Night

d. Volunteers for putting up and taking down banners

10. Volunteer hours – logging the hours – getting the information out there
11. Homeroom Mom training

12. Storage Unit

13. LTE PTA Rocks t-shirts available for $5.00 each

14. PTA Minutes/By-laws/Forms/Calendar on-line

15. Plans of Work – Annette, Kelly, Suzie, Erin, Rebecca
16. No financial activity for the month of July until the audit is complete.

17. PTA PO Box

18. PTA Convention – DEADLINE is today!!! – July 24th-26th – Austin Convention Center

19. LTEF Grants Received

