LTE PTA EXEC Meeting Agenda

November 17, 2009
Welcome and THANK YOU!!!!!






1 min
Confirm Quorum








1 min

Approve: 









2 min 

October 28th Exec Board Minutes 

Committee / Officers Report 

Parliamentarian – Carol Johnson:





0 min
Teacher Liason – Judy Stewart:





0 min.

President’s Report – Pam Lawrence:





15 min.

1. Mini Grants – Fundraising $
2. SOS – budget?
3. $97 Randall’s gift card – Community Bucks (Sept. 1st-30th)
4. 5th Grade Fundraiser
5. $200 in free school supplies from our web site www.episupplies.com
6. Texas PTA Convention – February 26th-28th  in Corpus Christi – Early Bird Registration is December 15th – cost is $60
7. Treats for Executive PTA Board meetings – December – Holly and Erin
Squire Booster Club – Lisa Berneburg:




4 min
1. Budget - $ report
2. Fall Spirit Wear

3. EPI holiday shop Dec. 7th-10th (no regular store on Friday)
Volunteer Chair – Erin Leon:






8 min.


1. Logging notes for volunteer hours

2. November Volunteers of the Month – Oneida Gonzales and LoAna Lopez
3. November Staff of the Month – Mr. John
4. December Volunteers of the Month – 
5. December Staff of the Month – 

6. Volunteer Breakfast
7. Volunteer Hours as of 10/31 – 3,305.50
TOTAL FOR YEAR:  6,439.75 
8. New Best Club Members – :  Nicole Alexander, Shannon Blacklock, Marlene Geschke, Lynne Daize, LoAna Lopez, Sam Spradling, Bridget Noack
Fundraising VP – Kendal Fowler:





8 min.
1. Enjoy the City Passbook:  $1,172
2. EPI Catalog Sales:  $6,341.36

3. Fuss Free Fundraising - $3,177
4. Chick Fil A – 1st night made $207.33!  2nd night made ___!

5. Box Tops - $341.70 
6. OVER $11,200 to date!
7. Spring Carnival/Silent Auction
Secretary – Shannon Eklund:






0 min




Treasurer – Jeff Linn:







5 min

1. Financial report/activity

Membership VP – Elena Reid:





1 min
1.  507 members
Health and Welfare – Marlene Geschke:




0 min.

Hospitality - Holly Dobson:






3 min
1. November Luncheon sponsored by 4th Grade – Friday, Nov. 20th 
Need helpers for luncheon.
2. I need helpers for both events:

Wednesday, December 16th- Shop the Market provided by PTA Time TBD

Thursday, December 17th- Holiday Breakfast 7:00 AM provided by PTA

Programs – Annette Mondro:






2 min

1. January’s general PTA meeting – guest speaker

2. Science Fair – Thursday, January 14th 

Principal – Karen Miller-Kopp:




            15 min 
1. gates being locked during school hours
Communications – Ashley Wade/Paloma Rodriguez:


15 min.

1.  I am in the process of restructuring and adding things to the website. Please look at it every now and then over the next few weeks and let me know if there are any changes to your section.

2. Do we want to have a new website? 

a. Pros:

i. It’s free.

ii. Local company.

iii. Chairs can create volunteer sign up sheets.

iv. Volunteers can sign up for specific items, shifts, etc..

v. The site seems to be easier to create because it uses an updated word. 

b. Cons:
i. Chairs will have to create the volunteer sign up sheets.
ii. Volunteers will have to re-register.
iii. Files – I am not sure about file storage.
iv. They do have add on stuff that could there might be a charge for in the future. 
v. Down time of the current website.

Adjourn Meeting







Next General Meeting – December 8th at 6pm – Holiday Choir Concert
Next Exec Board Meeting – December 15th at 8am
 

	NOVEMber


	S
	m
	t
	w
	t
	f
	S

	1
	2
	3
	4
	5
	6
	7

	8
	9
	10
	11
	12
	13
	14

	15
	16
	17
	18
	19
	20
	21

	22
	23
	24
	25
	26
	27
	28

	29
	30
	
	
	
	
	

	
	
	
	
	
	
	


	DECEMBER

	S
	m
	t
	w
	t
	f
	S

	
	
	1
	2
	3
	4
	5

	6
	7
	8
	9
	10
	11
	12

	13
	14
	15
	16
	17
	18
	19

	20
	21
	22
	23
	24
	25
	26

	27
	28
	29
	30
	31
	
	

	
	
	
	
	
	
	


